
SALES AND PLANNING
Our sales managers meet with 
our retail partners’ buying and 
planning teams determining 
quan�ty, distribu�on and 
delivery dates for product 
launches. Meanwhile our 
forecas�ng managers schedule 
produc�on, receipt, distribu�on 
and delivery.

PACKAGING AND MARKETING
Award‐winning in‐house packaging 
and component designers create 
display elements, markings, and 
a�ached marke�ng
components. Upon customer sign 
off produc�on begins.

QUALITY ASSURANCE
Whether it is a belt, a wallet or a cigar case, 
whichever step of the journey, every product is 
produced under supervision of Tregus quality 
assurance inspectors monitoring the progress, 
quality and social compliance of the en�re 
process.

MANUFACTURING
Produc�on is a global symphony of sorts: A 
buckle is manufactured in Taiwan; a belt strap 
cut and finished from hides purchased in 
Europe by our sourcing managers, are 
assembled in our unit. All of it finely 
orchestrated to complete the manufacturing 
journey in the most �me‐efficient manner with 
high‐quality results.

CUSTOMS BROKERAGE
Once produc�on is completed, our 
office completes forms and 
documenta�on for transit and for our
in‐house customs brokerage to process.

FULFILLMENT CENTERS
Ul�mately one of our global logis�cs 
centers inspect the products once again 
and move them down high speed 
conveyor systems to be packed, 
weighed and shipped that same day to 
their final des�na�on.

SALES AND SUCCESS IN‐STORE
We deliver our compe��ve advantage 
in‐store (point‐of‐sale). The advantage 
is sustained by forecas�ng and 
planning. Armed with point of purchase 
data, our analysts provide weekly sales 
summaries analyzed and strategized to 
provide retailers with a blueprint for 
success.

END - TO - END SUPPLY CHAIN
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Diagram 1.1 The leather and leather products supply chain  
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