
Presence Across the Value Chain

Description 

Capabilities 

      
Tanning involves 

converting hides to 
leather

Raw Material 
Conversion

25% of tannery done 
in-house

Production Quality 
and Control

Converting raw 
leather into finished 
leather products and 

accessories

100% production done 
in-house

Designing

Creative process of 
conceptualizing the 
form and artwork of 

the product

55% of designs 
shipped are original in-

house designs

Sourcing and 
Logistics

Conceptualization, 
sourcing, assembling 
with components to 
make final product

Global sourcing team 
with capabilities from 

all over the world
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